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The Creative work site-New value is invented from business efficiency.-

Ayako Yajima*1, Megumi Ono*2

Abstract - This paper will build the effective scheme linked to new value derivation and report a tried case
through a business efficiency project of a supply department division. We applied this method and defined
improvement directionality both reframe to work style for Business efficiency and the improvement policy of the

business efficiency by the system.
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Fig5. Support for measure practice of the problem solution
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